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Writing an effective Performance Work Statement
(PWS)

Two factors for PWS success
Contract Administration
 Role of a COR
« Subsistence Prime Vendor Contract Discrepancy

Report

Current picture of contracting operations Army wide

Training
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" WRITING AN EFFECTIVE PWS &

Need/Funding
— What is the actual food service need
— Funding available to support additional labor costs

-
([ ]

; Historical data
; — Previous contracts
* — Headcount
« Standards
;i‘ — TB MED 530, AR 30-22, DA PAM 30-22 1
DA G4/IMCOM HQ mandated PWS/PAP prototypes t
.I' _ — JCCoE support available to review and edit PWS/PAP ll':
E — Prototype currently under second revision 1
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2 FACTORS
FOR PWS SUCCESS

* Pre Award
— Negotiation
« Using minimal restrictive factors in solicitation

to maximize competition increasing opportunity
for best value

 Post Award

— Documentation

« Document Contractors performance IAW PWS and
PAP to ensure contractual compliance




" CONTRACT ADMINISTRATION

* Role of the COR

— Monitor and Document
e Use PAP

— Ensure contract compliance
 Follow proper inspection procedures
« Know and enforce “standards”

— Liaison

— Not the “boss”

* Theater
« Cook Augmented DFACs
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Contract Administration 2N

:., « Subsistence Vendor Contract Discrepancy

- Report (SVCDR)

i — DA PAM 30-22 , DA Form 7589

i:i . Appendix H, H-3, H-4

!' — Communication with DSCP, IMCOM, JCCoE

i — Lack of Documentation, no paperwork= no _
evidence i
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SVCDR

SUBSISTENCE VENDOR CONTRACT DISCREPANCY REPORT
For use of this form, see DA PAM 30-22; the progenant agency is OCS, G4.

1. FROM 2. THRU 370
HHC 7th SIG BN SSM
SFC Hugh Mungas Fort Defiance, VA Subsistence Prime Vendor Office
Fort Defiance, VA Defense Supply Center, Philadelphia
4. DATE PREPARED /Yy YODMM) 5. DELIVERY DATE /YYYY00MY) 6 NAME OF PAME VENOOR
20060330 20060330 Richard's Fine Foods
2 DISCREPANCY a ITEM 5 b e & VENDOR SKU £ 45/
m | Corn, Whole Grain 8915-00-737-4110 VC 1234
2 | Pork Loin Whole Boneless 8915-00-123-4567 MF 5678
<]
(4
. NARRATIVE

(1) Requested 4 cases, delivery ticket indicated 4 cases, count revealed only 3 cases

(2) Requested 180 LBS of boneless pork loin. Vendor delivered 160 LBS of pork loin bone-in. | was not contacted

and did not approve substitution. Bone-in requires a higher poundage to feed the same number

of personnel, therefore | had to change menu to feed Soldiers.

*Delivery driver stated that the vendor could not return to Fort Defiance with a same day replacement for these

items. He said that it was too far and time consuming.

**SSM Note: | contacted the customer rep and was told that redelivery was not possible. This problem was

referred to the DSCP account manager via phone call 30 March.

8. REQUIRED INFORMATION Y©s Ko
(1) WAS THE SHIPMENT PARTIALLY OR COMPLETELY REJECTED? b 'S
{21 WAS VETERINARY INSPECTION REQUESTED? X
[ WAS THE VENDOR CUSTOMER REPRESENTATIVE CONTACTED? &<
(@) IFCONTACTED DID RESPONSE CORRECT THE PROGLEM? (FPM) D4
9. PREPARER T o === B
2. NAME c. SIGNATURE 4. DATE (1YY 1MMOD)
SFC Hugh Mungas DSN 867 5309 20060330
. 798 VU v S
10, FPM
2. NAME b PHONE NUMBER C. SIGNA d. DATE (YYYYMMDD)
Ms. .M. Small DSN 555-5555 )! 20060330
”‘ P /
DA FORM 7583, MAR 2006 ony
Figure H-1. Sample of DA Form 7589 (Subsistence Vendor Contract pancy Report) -
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DA PAM 30-22 - 6 February 2007
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CURRENT CONTRACTING
OPERATIONS WORLDWIDE

- Training

- — Food Service Contract Management

;4 * Five day course taught via MTT

" « Five day course included in SLC (ANCOC),

* WOBC/WOAC and FSM

¥ — DoD Standard for Certification of COR

4 - DCMA
|. — DAU Online training (CLC 106) !J
*E — Eight day QAR training provided at FT Lee 1

8

BV VAV T]OT 2 OGTSTICIal s Sl

= g




CURRENT CONTRACTING
OPERATIONS WORLDWIDE

i
|« Theater: LOGCAP Il and IV

—lrag
— Afghanistan
» Monitor contractor’s performance

B
i'i * Active Component Garrison

— Joint basing operations

— Mixed: Contracting and Active Component

} e FFS
e e DFA
15 « CCS+DFA
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